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The Priory Centre, 11 Priory Road, High Wycombe, HP13 6SL 
 

OPENING HOURS 
9.00am – 5.00pm     Monday to Friday 

 

Telephone Number   01494 523440 
 Answerphone when office is closed 

E-mail     wyccvs@nascr.net 
Website     www.priorycentre.org.uk 
Volunteer Centre    01494 451700 

 
General Manager     Andrew Long 
Deputy Manager/Volunteer Broker  Mary Walter 
Volunteer Centre Manager   Bill Dempsey 
Administrator     Lindsey Jefferies 
Priorities      Stefan Archer 
Bookkeeper     Areeba Begum 
Volunteer Administrator   Jeremy Hands 
Evening Receptionists Denise Drew, Sally Hunt,  
 Gill True, Audrey Oaklands 

The Priory Centre exists to provide: 
Support for existing not-for-profit groups and help with the development of new ones. 

An information and advice service for individuals, statutory and voluntary agencies. 
Funding information, business planning advice and support for funding applications. 

An information and advice service for people who may wish to volunteer. 
Advice to voluntary organisations on the recruitment and retention of volunteers. 

Facilities for meetings, training, confidential counselling and self-help. 
Representation and support for groups in their dealings with statutory agencies. 

Good practice advice in working with volunteers. 

 
If you are disabled and cannot get to the Centre we would be happy to come to you. 

Please let us know of any changes of contact or address within your organisation and circulate this 
newsletter among your members; additional copies available on request. 

LŦ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǊŜŎŜƛǾŜ ΨtǊƛƻǊƛǘƛŜǎΩ ōȅ ŜƳŀƛƭ ǇƭŜŀǎŜ ǎŜƴŘ ŀ ƳŜǎǎŀƎŜ ǘƻ wyccvs@nascr.net with 
Ψ{ǳōǎŎǊƛōŜ tǊƛƻǊƛǘƛŜǎΩ ƛƴ ǘƘŜ ǎǳōƧŜŎǘ ƭƛƴŜΦ   

 
Notification of publications, events and services included in this newsletter on behalf of other organisations do not necessarily 

carry an endorsement by The Priory Centre. 
 

The Priory Centre makes every effort to ensure the accuracy of information contained in ‘Priorities’.  However, it cannot take 
responsibility for information reproduced from other sources. 

The opinions of our correspondents are not necessarily those of The Priory Centre. 

 

 
 

http://www.priorycentre.org.uk/
mailto:wyccvs@nascr.net
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Early in February the Priory Centre held a special general meeting at which our proposal to 
merge received final approval from members. This is the final stage in a long journey started 
some months ago which will now lead to the creation of Community Impact Bucks on 1st April 
2010. 
 

Community Impact Bucks is the new name of the organisation formed through the 
merger of Vale Volunteers, The Priory Centre, Voluntary Action (South Bucks and 
Chiltern) and Buckinghamshire Community Action. Community Impact Bucks will 
provide a comprehensive range of services to the voluntary, community and rural 
sectors within Buckinghamshire and rural Milton Keynes. 
 
The merger builds on a period of increasingly successful joint working and 
collaboration, and presents a significant opportunity to develop the priorities, 
projects and activities of each organisation. The recommendation of the trustees to 
merge was taken after considerable discussions on the implications, advantages 
and disadvantages over the last 15 months. The trustees of all of the organisations 
agree that the merger is the best way to achieve three key outcomes. 
 

¶ Improving the sustainability and viability of the projects and services provided 
by the four organisations.  

¶ Retaining local links and enhancing the capability to serve all local 
communities.  

¶ Enabling new, effective and innovative approaches to service delivery 
 

Following the formal decision, which has also been approved by the Charity 
Commission, the shadow board of Community Impact Bucks is now seeking the 
views of staff, volunteers and other interested parties on its key plans to: 
 

¶ Integrate the existing advice, information and support activities to the voluntary 
and community sector, including a single Volunteer Centre for 
Buckinghamshire 

¶ Strengthen the capacity to represent and advocate the needs of the voluntary, 
community and rural sectors.  

¶ Create a single point of contact and streamline administrative and back office 
functions. 

¶ Strengthen and enhance the capacity of Community Impact Bucks to 
generate new business both for itself and for the organisations it serves. 

 
Mike Coote, Chairman of the Shadow Board, said: ñThe support of the members 
for the creation of the new organisation is very welcome and we look forward to 
working with staff and volunteers in shaping Community Impact Bucks so that it will 
make a real difference to voluntary and community groups across the countyò. 
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Sadly, this will be the last edition of Priorities, but the new organisation will 
continue to offer guidance and information in other new and innovative ways yet to 
be announced. Keep a look out in the coming months for our new identity shown 
below. 

 
 

 

THE LESSONS WE CAN LEARN FROM CHILDHOOD TANTRUMS 
(Debra Allcock Tyler, Third Sector) 

 

My five-year-old nephew Charlie recently made a mad dash for freedom from the 
tyranny of parents, specifically his mother.  It all started with a small contretemps 
over the best use of his time.  He felt that watching Ben 10 was a perfectly 
acceptable option, but my sister, his mother, was in favour of him spending an hour 
practising his reading.   Unusually, he was unable to persuade her of the merits of 
his rival option. 
 

So he decided to leave home, declaring that life there was intolerable.  He packed 
his little Thomas the Tank Engine suitcase with his favourite toys, his toothbrush and 
toothpaste and a spare pair of underpants.  The front door proved to be something 
of an obstacle but, after much kicking and banging, his mother relented (trying hard 
not to laugh) and opened it for him.  He charged out and promptly fell over his 
suitcase.  He threw his body on the ground and thrashed around in frustration and 
despair. 
 

óòOh dearò, my sister said, ñItôs not going well, is it?ò  At which point he started to 
laugh.  A few hugs and an episode of Ben 10 later, harmony was restored. 
 

For me, this little vignette contains some useful messages for leaders.  The first is 
not to react in the moment in a state of anger or frustration because things didnôt go 
according to plan or you didnôt get what you wanted.  Setbacks are all part of the 
leadership journey and you are less likely to choose the right course of action in the 
heat of the moment. 
 

Next, whatever you do decide to do, make sure you have the resources to help you 
carry it through (a spare pair of undies always comes in handy).  Donôt give up when 
you meet obstacles and remember it might be your perceived 
óenemyô who actually helps you achieve your goal. 
 

And, finally, and for me so importantly, maintain a sense of 
humour.  It helps to laugh in the face of adversity.  Keep a 
sense of perspective, for goodness sake.  Whatever the 
challenges you and your organisation are facing right now, 
remember: this is only part of life, not all of life. 
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WANT TO ADVERTISE YOUR GROUP / SERVICE / 

EVENT TO THE OUTSIDE WORLD? 
 
You can now advertise your organisation at your public 
library on their digital TV screens ï theyôre also at the 
receptions of County offices in Aylesbury. 
 
Community groups, clubs and societies can advertise 
FREE on the library screens by emailing 
digiscreens@buckscc.gov.uk or contact 
r.goody@buckscc.gov.uk for County receptions. 

 
 

 
 

TRUSTEE-STAFF RELATIONSHIPS 
(Judith Rich, Third Sector) 

 

Good Trustee-staff relationships are extremely important in charities but they 

are often less than happy and can be difficult to manage. 

 

Trustees can forget that staff are often working to their limits and need 

encouragement, while staff tend to think of trustees as a different species.  

This can lead to poor communication.  It is up to the Chief Executive to ensure 

that trustees are well informed about all staff concerns ï not just about what 

they might like to hear. 

 

A well-run board often allocates areas of interest to the members.  Without 

interfering in day-to-day management these trustees should try to stay 

informed and even spend some time with staff working in their designated 

areas.  This should ensure that staff feel that their hopes and concerns are 

heard at board level. 

 

This is particularly important in the current difficult period during which many 

charities are making redundancies.  It can be comforting to the staff to know 

that the board makes such difficult decisions based on personal involvement 

and knowledge. 
 
 

mailto:digiscreens@buckscc.gov.uk
mailto:r.goody@buckscc.gov.uk
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SHOULD MANAGERS ATTEND TRUSTEE MEETINGS? 
(Valerie Morton, Third Sector) 

 

The trustees have stopped my senior management team from attending 
their meetings.  I now have a disgruntled and demotivated group of staff 
on my hands.  What should I do? 
 

Your team obviously donôt agree with the decision and I suspect perhaps you 

donôt either.  Trustee boards usually take one of three approaches to 

management attending their meetings.  Some actively encourage senior staff 

to attend.  Others go to the opposite extreme and have only the Chief 

Executive in attendance and, even then, not at every meeting.  The middle 

ground is for senior staff to be invited to present specific agenda items. 

 

First, letôs analyse the pros and cons of executives attending trustee meetings.  

On the positive side it is a very practical way of harnessing executivesô skills 

and knowledge of the cause to support the development of strategy and 

decision-making.  It also ensures executives know everything that is being 

discussed, so there are no secrets or hidden agendas.  It reinforces their role 

as senior managers and trustees often find it is the one time they can meet 

and get to know the management team. 

 

On the downside, there is a tendency for a disproportionate amount of time to 

be spent on information-sharing ï something that could be done outside the 

meeting.  If executives are there they are often expected to give updates on 

their areas.  The trustees can also find themselves in a tricky situation if they 

want to discuss issues that are confidential and have to send executives out of 

a meeting. 
 

Finally, and importantly, joint meetings can blur the boundaries between 

management and governance.  Managers might expect to have a right to be 

involved in decisions that are the responsibilities of trustees and trustees are in 

danger of getting drawn into management rather than keeping to their core 

responsibilities. 

 

So my advice is to find out why the trustees made the decision.  Then have a 

discussion with staff and trustees about governance versus management.  

Finally, look at creative ways to develop the staff-trustee relationship without 

thinking that attending trustee meetings is the only solution.  Maybe you 

should encourage your managers to become trustees of other charities. 
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NAVCA Members please note 

 

If you would like to advertise a job vacancy in the Guardian, 

charities already get a 10% discount.  If, however, you belong to 

NAVCA or wish to benefit from this service by going via your 

local CVS you can get a further 10% discount.  

 
 
 
 
 

MINIBUS DRIVERS AWARENESS SCHEME 
 

The Thames Valley PHAB (Physically Handicapped & Able Bodied) Club 
is running a MiDAS course on 20

th
 and 21

st
 March. 

 
If youôre interested in going on the course please get in touch with Pat 
Harris, Minibus Administrator, Thames Valley Phab Club.   
 
Telephone: 01494 71186 for details. 
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HAVE YOU BEEN THE VICTIM OF A 
VIOLENT CRIME, DOMESTIC VIOLENCE 

OR A HATE CRIME? 
 

 
Do you feel secure in your own home? 

 
Would you benefit from advice and assistance on ways of making your home more 

secure, offering you greater peace of mind? 
 
Buckinghamshire Sanctuary Scheme Repairs Service is a not-for-profit organisation, 
operating in Wycombe, Chiltern, South Bucks and Aylesbury Vale, providing 
assistance, advice and FREE essential security equipment including installation.   

  

The Sanctuary is designed to enable victims of domestic violence and hate crime to 
remain in their own accommodation, where it is safe for them to do so, where it is 
their choice and where the perpetrator does not live in the accommodation.    The 
Sanctuary Scheme aims to make it possible for victims of domestic violence and 
hate crime to remain in their homes and feel safe, although safety can not be 
guaranteed.   
 
If you feel you would benefit from speaking to someone please ring in confidence 
as confidentiality is a priority throughout the process 

 
 

      Please call 01628 526367 for information 
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IT’S FACE-TO-FACE, NOT IN-YOUR-FACE 

(Stephen Cook, Third Sector) 
                                                      
                                                                                                                                                                                                                                                                                                      

What do Grey Squirrel, Bilious Fogg and Mike Smith have in common?  

Theyôre all contributors to the intense and, at times, barely polite debate that 

smoulders on  about face-to-face fundraising.  The post has attracted more 

comment than any other on our website and is further evidence that the 

subject remains among the most contentious in the sector. 

 

An accusation from one contributor is that the Public Fundraising Regulatory 

Association is an inadequate regulator.  In its defence the PFRA says 

representatives of the Office of the Third Sector, the Charity Commission, the 

Institute of Licensing and the Association of Town Centre Managers, sit on its 

board and are satisfied with its regulatory activities. 

 

These activities consist of negotiating and policing site-management 

agreements, sometimes imposing sanctions on practitioners and even 

suspending their access to a site.  The PFRA also runs ómystery shopping 

programmesô to try to ensure that face-to-face fundraisers adhere to the 

Institute of Fundraisingôs code of practice and is developing an exclusion 

system for individual fundraisers who commit serious breaches of the rules.  

Now, it is consulting members on introducing a system of penalty points and 

fines for agencies and charities that infringe the rules. 

 

All this should help reassure the public.  Will it also help to draw a line between 

face-to-face fundraising and in-your-face fundraising ï those rare occasions 

when practitioners start pursuing people down the street or making sarcastic 

remarks?  Stories of such incidents do disproportionate damage across the 

dinner tables of the chattering classes. 

 

But even if such incidents are cut out altogether, the controversy is not going 

to disappear.  Face-to-face is a Marmite thing ï some people will always hate 

it.  And it will probably continue until charities find that the results donôt justify 

the outlay many more. 
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STAFF TRAINING – WITHOUT A TRAINING BUDGET! 
(John Burness, Third Sector) 

 

What can be done to develop staff without a budget? 
 

In the current climate many employers have recognised that, when they come 
out of the recession, theyôll need skilled staff to help them recover. So it might 
have been wise to have invested in training at a time when your staff had less 
work than normal to do. 
 
But as you are struggling financially, there are some things you can do without 
spending much money. Most important of all, you need to keep your staff 
motivated and optimistic that things will get better.  That requires effective 
leadership. 
 
Try giving them more control over their own destinies ï they know the 
problems youôre facing and theyôll have their own ideas about efficiency 
savings that could help you all through.  Giving them more control will provide 
them with learning opportunities in management and you can help them 
recognise how they have been successful and what they can gain from their 
mistakes. 
 
Thereôs likely to be a wealth of knowledge in the team that has not been fully 
tapped into and abilities that havenôt yet been recognised.  So conduct a skills 
audit and measure the skills you have against the needs of all your jobs.  
Youôll be surprised how youôll be able to get things done that you feared youôd 
have to pay someone else to do, thus releasing resources for other objectives. 
 
More experienced staff can be encouraged to share their knowledge with their 
junior colleagues, mentoring their development and encouraging their growth.  
Some people will use their enhanced skills to focus on doing their jobs better; 
others will find the new knowledge offers them greater opportunities for the 
future. 
 
Where you might once have sent two people on an external training course, 
sending only one with a clear remit to report back can be a way of making your 
training budget go further.  And if several staff need the same training it is 
usually cheaper to bring in an external trainer than to send them all on the 
same course. 
 
And, finally, at a time when staff might be feeling demotivated, the promise of 
better personal development in the future will help to hold the team together. 
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RUN IT UP THE FLAGPOLE 
(The Brooke Horse Charity) 

 

A list of the 20 most used office clichés has been published by the 
Brooke Horse charity, following a survey of 3000 people.  These are, in 
descending order: 
 

1. At the end of the day 

2. What goes around comes around 

3. LǘΩǎ ƴƻǘ ǊƻŎƪŜǘ ǎŎƛŜƴŎŜ 

4. Thinking outside the box 

5. Flogging a dead horse 

6. 5ƻƴΩǘ ǎƘƻƻǘ ǘƘŜ ƳŜǎǎŜƴƎŜǊ 

7. Going forward 

8. By the close of play 

9. Give you the heads up 

10. Live and learn 

11. /ΩŜǎǘ ƭŀ ǾƛŜ 

12. DonΩǘ Ǉǳǘ ŀƭƭ ȅƻǳǊ ŜƎƎǎ ƛƴ ƻƴŜ ōŀǎƪŜǘ 

13. Hit the ground running 

14. Always look on the bright side of life 

15. Suck it and see 

16. 5ƻƴΩǘ ƭƻƻƪ ŀ ƎƛŦǘ ƘƻǊǎŜ ƛƴ ǘƘŜ ƳƻǳǘƘ 

17. 5ƻƴΩǘ ǿƻǊǊȅΣ ōŜ ƘŀǇǇȅ 

18. L ƪƴƻǿ ƛǘΩǎ ŀ ōƛƎ ŀǎƪ 

19. LΩƳ ƻǳǘ 

20. There are no flies on me 

 
¢ƘŜ ŎƭƛŎƘŞ ά5Ǌŀǿ ŀ ƭƛƴŜΣ ƳƻǾŜ ƻƴέ ƛǎ ŎǳǊǊŜƴǘƭȅ ƳǳŎƘ ǳǎŜŘ ōȅ ǇƻƭƛǘƛŎƛŀƴǎΗ 
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Victim Support Needs Your Help  
 

Victim Support is a national charity which helps people cope with the effects of crime. 
 

Free and confidential support and information is available to everyone, irrespective of 

whether or not the crime has been reported to the police. 
 

Staff and volunteers across the Thames Valley are trained to provide emotional 

support and practical help to assist the process of recovering from the shock of being 

a victim of crime. The Witness Service is there to offer support during the Court 

process. 
 

Now Victim Support is seeking volunteers throughout Oxfordshire & 

Buckinghamshire, who, after the successful completion of thorough appropriate 

training, would be willing and able to help make contact with victims in the 

community who have asked for support, or to offer support to victims and witnesses 

attending court. Our next training course begins in Bicester on the follow dates:- 

April 14, 15, 21, 22, 27 & 28 

May 5 & 6 
 

People coming forward for this role should be caring, understanding and empathetic 

and have experience with people who can be distressed. They will need to be able to 

work on their own initiative, with a commitment to at least five hours per week, 

either during the day or evening for the community support or at least one day a 

week for support during Court. 
 

This is a challenging and interesting volunteer opportunity and you will be rewarded 

by the knowledge that you are helping people cope with a traumatic event with your 

worthwhile support and involvement. 

 

Volunteers will be reimbursed for expenses ð if you feel that you have what it takes 

to fulfil these important roles, please do come forward to receive further details. 

 

¶ Why should I offer to help Victim Support with its work?  

Crime affects people differently and, whilst some people cope, others need support 

and appropriate information. 

 

¶ What sort of people are needed?  

Quite special people with the qualities of understanding and empathy, although full 

and thorough training will be given.  

 

¶ How do I find out more?   If you are interested in more details about 

volunteering for Victim Support or the Witness Service please call 0845 450 3883 for 

further details. 
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THE PRIORY CENTRE NEEDS YOU! 
 

The Centre is looking for volunteers who would be willing 
to work in the main office for a few hours a day ï acting as 
receptionists for clients coming in for counselling, dealing 
with queries on the phone or one-to-one with people 
coming into the office.  If you enjoy meeting people, can 
respect confidentiality and like variety, this could be for 
you. 
 
Please get in touch if you would like further details. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

CHARITY FAIR 2010 ï The Directory of Social Change is 

holding its Fair on Monday 21
st
 and Tuesday, 22

nd
 June at the 

Hilton Metropole, London.  This will give you the chance to gain 
new skills, update your sector knowledge and gain valuable 
contacts.  There are some excellent workshops and 
masterclasses which arenôt expensive ï the more you book the 
cheaper they are. 
 
Log onto www.charityfair.org.uk for more information. 

http://www.charityfair.org.uk/
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SUPPORT WYCOMBE WOMENõS AID 

 

Come to a  Murder Mystery  on  
 

Saturday, 25 th  September, 2010  
 

at Bledlow Village Hall , 7 for  7.30 p.m.  
 

 
Including hot meal  

 
£20 per person  

 
Itõs 1850 ð itõs the annual 
shareholdersõ meeting of the 
Cummins and Gowings 
business.  
 
 
Dress up in 1850s costume if 
you wish ð prize for the best!  

 
 

Not too early to put the date in your diary  
 

 

Tickets and further 
information from   

01494 481459  
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Farewell to our readers 
 

As Community Impact Bucks takes over from The Priory Centre, Vale 

Volunteers, Voluntary Action (Chiltern & S Bucks) and Bucks Community 

Action, Priorities will no longer be published.  Iôve really enjoyed editing 

the newsletter over the last couple of years; itôs exercised my mind which 

might otherwise have stultified and I hope itôs passed on some useful 

information.  I would also thank Stefan Archer for providing the brilliant 

graphics for many years. 

 

The Centre, as a building, will remain so please get in touch if you need 

photocopying, room hire or the use of any of its facilities. 

 

With best wishes. 

 

Mary Walter 

 

 
 


