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The Priory Centre exists to provide:

Support for existing netor-profit groups and help with the development of new ones.
An information and advice service for individuals, statutory and voluntary agencies.
Funding information, business planning advice and support for funding applications.

An information and advice service for people who may wish to volunteer.
Advice to voluntary organisations on the recruitment and retention of volunteers.
Facilities for meetings, training, confidential counselling andres[d.
Representation and suppordf groups in their dealings with statutory agencies.
Good practice advice in working with volunteers.

If you are disabled and cannot get to the Centre we would be happy to come to you.
Please let us know of any changes of contact or address within yganigation and circulate this
newsletter among your members; additional copies available on request.
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Noatification of publications, events and services included in this newsletter on behalf of other organisations do notritgcessa
carry an endorsement bihe Priory Centre.

The Priory Centre makes everffort to ensure the accuracy of information containedPriorities’. However, it cannot take
responsibility for information reproduced from other sources.
The opinions of our correspondents are not necessarily tho§dePriory Centre.

Any itemsfor inclusion in future newsletters, ideas or comments gratefully received.
Copy Deadline for the final issue is 15" February, 2010.
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PRIORITY VIEWS

SEASONGOGS GREETI NGS'!

Regular readers will by now be aware of our plans to merge with Buckinghamshire
Community Action, Vale Volunteers and Voluntary Action (Chiltern & South Bucks)
at the end of the current financial year. Our information and advice service will, of
course, continue, together with the representation role for the voluntary sector which
the Priory Centre (organisation) currently carries out in Wycombe District. We also
plan to improve our service, as we will have access to greater resources, and widen
our scope as we reach out to areas such as Marlow, Princes Risborough and
Stokenchurch.

However, the future of the Priory Centre (building) as a community resource is not
secure. The building has operated at a substantial loss for several years as the work
of the organisation has subsidised local voluntary and community groups by
providing low cost room rental, equipment hire and printing services. The new
organisation must balance the budget in order to ensure the continued provision of
support services and to make the organisation sustainable for the future. We are,
therefore, seeking feedback from current users of the Priory Centre building as to
how we can best satisfy your needs. You will find a short survey on the back page of
this newsletter and we would be very grateful for your input to inform our future
business plans.

DONGT PANI C!

Recent press coverage regarding new legislation for the safeguarding of children,
young people and vulnerable adults is full of sensationalism and factual inaccuracy.
Several groups have contacted us concerned that they will have to conduct mass
CRB checks and that they will be prosecuted if they fail to do so.

Please rest assured that existing staff and volunteers will become registered with
the new Independent Safeguarding Authority in line with your existing CRB renewal

policies (You do have a CRB policy, doné6t you?) and you wou

an offence if you knowingly employed staff or volunteers who were barred from
regulated activities.

No action is necessary until July 2010 but there are preparatory steps we would
advise you to take next spring.

We will be holding a series of information events to inform you about Vetting &
Barring, CRB checks and ISA registration, the first of which is on January 14™ here
at the Priory Centre. See page 13 for details
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Aarrgh? Youbve got a pr e-sesvinghsp-called adl i ne
colleague is bitching to the boss about how disorganised you are.
Wh at can you do? According t bly I T ect L
time for a nice cup of tea. The firm gave 42 people a task to finish

with a tight deadline and supplied half of them with tea and half

with water. It turned out that the water drinkers were 25 per cent yQ
more stressed than the tea-guzzlers and that a cup of char is @
particularly good for beating anxiety caused by office politics.

PROBLEMS AHEAD FOR TRUSTEESHIP

(from Third Sector, Stephen Cook)

ltés a familiar theme in the charity wo
become trustees. The standard complaint is that older white men form too high a
proportion of too many trustee boards and that we need to find ways to involve more
younger people, women and ethnic minorities. But progress is proving to be slow so

far. And is the recession likely to make this business of diversification more or less
difficult?

For some time charities have been fishing for trustees in a shrinking pond. More
women T a strong traditional source of volunteers i are working, and many people
are working longer because of the pensions crisis. The squeeze on public sector
pensions is likely to reduce one familiar supply of trustees 1 senior civil servants
retiring at 55 or 60 with enough income to devote themselves to unpaid causes.

The recession is creating a new pool of potential trustees as more people are made
redundant - some of them with the skills charities need on their boards. There is
anecdot al evidence that the sector i s Dbe
the extent of it and whether it will survive the eventual financial recovery.

At the same time, trusteeship is becoming more challenging, especially in the larger
charities. The recession is forcing many to make momentous decisions about their

staff and the strategic direction of the or gani sati on. Such ¢
delegated or dealt with in a couple of two-hour board meetings i they require time,
expertise and the shouldering of heavy responsibilities. For every individual
attracted by such challenges, many will turn away.

It would be good to see more businesses agreeing to allow staff significant time off
to be trustees. But the vexed question of paying chairs and senior trustees is again
being raised by some in the sector. Can big modern charities do what they need to
do with all-voluntary boards?



YOU CAN PLAN BUT YOU NEVER REALLY K

by Debra Allcock Tyler, Chief Executive of the Directory of Social Change

| have noticed two main effects of the economic climate on the behaviour of some
leaders in the charity sector. First, some of them have suddenly come out of the
woodwor k to say il knew it was coming. o0
you knew it was coming, why the bloody h

The second is that many leaders are getting duffed up by their bosses or trustees for
failing to see the downturn coming and formulate a plan. What a marvellous thing it
must be to have the gift of foresight in hindsight.

We spend a great deal of time in the voluntary sector analysing the future i and if
t hat I snot a contradiction in terms | (
analysable.

You can make as many plans as you like but, as they say in the military, a plan is
good right up until you have to implement it. None of us can know what is going to
happen. Somet hing always comes at you r
coming and couldno6ét possibly have prepar

So, i f you canot know whatos coming, wh
you should do is focus on how you deal with the situations you face. You should be

clear about your values and principles and not compromise them for some possible
development that might never materialise.

Think of it like this: before you lie many paths and you cannot

see much further ahead than a few inches, metres or, maybe

miles. How do you know which path to choose? You blindly

take one step and hope that your choice will lead in the right

direction but at every turning d everl
know if your choice was right.

Youol! | al ways wonder about tihe o er r ot
chosen but vyouoll never see t he her w
hard or how long you think about them.

When we reach the end of all the pat héss w
not the road we took that counts but how we acted along the way.
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LEADERSHIP

from Third Sector i _Debra Allcock Tyler (again)

We must | earn to embrace change and move

Ah, the agony of getting older. It was my birthday the other week and my lovely staff
surprised me with a special birthday tea. As you would expect, questions were
asked about my age. Youol | be pleased
the truth again.

They displayed a worrying lack of emotional intelligence. | had to give them a 20-
minute training session explaining that, once a woman gets over a certain age,
when she tells you how old she is you

How things change. In the olden days, my fiercely feminist furious self would round
on builders who whistled at me and expostulate loudly about their sexist behaviour.

I

al
way do you | ook that ageo, not llaloogd sagel

Nowadays, as | saunter (indeed, swalkgly pa

to say fisomething wrong with your eyesig

|l 6ve changed. I sti |l | | ove f asihbutol manb |
recognise that | need to rethink the bare midriff and mini look because it no longer
does justice to my somewhat older, fuller figure.

What does this have to do with | eadershi
changes, including our organisations. They will grow older, just as we do. They will
change in shape and definition.

There is a natural desire, when we are passionate about the work we do, to try and
cling on to how things used to be and how they were done in the past. But to
continue the ageing anal ogy, you donot
organisation needs to reflect today, not yesterday.

Thereds a fine | ine, of C 0 U re sight of whattyouri s

organisation stands for. You must absolutely hang on to your vision. But you must
also realise that the way to achieve that vision might have changed; that your
beneficiaries have changed and the solution to the problem might have changed.

Honour your or @Ghotsdondbnhdgenagerapped by

e

\



AVOLTE-FACE ON OADMI N6 CALL S

from Third Sector i Kaye Wiggins

The controversial practice of calling lapsed supporters to check whether they still do
not want to be contacted by charities came under intense scrutiny recently following
the International Fundraising Congress.

Karl Holweger, Chief Executive of telephone fundraising agency, Pell & Bales, said

at the conference in the Netherlands th
whether people still did not want to be contacted could be an effective way of raising
funds.

After Third Sector reported his
remarks, which sparked a heated
online debate, Holweger issued a
statement justifying the practice.
But when Third Sector asked him
to comment on the view of the :
|l nf or mati on Comm o 05
Office that calling people who '
had asked not be contacted was
a breach of the Privacy and
Electronic Communications N— e
Regulations 2003, he issued a new statement apologising for having advocated the
practice and pledging that his company would desist straight away.

The practice can be lucrative: according to Holweger, about two-thirds of people
contacted in this way changed their minds and allowed telephone fundraisers to call
them again in future to ask for donations, and only 8 per cent objected to being
called.

But the Fundraising Standards Board condemned the practice. Alistair McLean,
Chief Executive of the organisation, said calling people who did not want to be
called was fAabsolutely unacceptabl eo.

He said: AConduct such as this is an abu
the eyes of donors. Itis an appalling exampleofbad pr act i ce 0.

Gordon Michie, Development Director at telephone fundraising agency, Relationship
Mar keti ng, said he understood why Pell



circumstances do change and we needto findawayofre-i nspi ring tédem
sai d. AThat i s probably what | ay behind

Be he said his firm did not contact peop

contacted by phone, their wishes should
An | CO spokeswoman s aild notidiSguigeanmarketirgtcall® or s
calls intended to persuade people to ag

calls that would not otherwise have been made.

AnWe woul d be concerned I f organi sati ons
individualswhohad previously asked not to be co

Il n his statement, Hol weger sai d: Alt h
compliant with data protection regulations and not breaking any law. However, if the
Il nf ormati on Commi s s i o n dhatdrss cartesyicall és brneakingn o w
the law, then, as Chief Executive of a reputable organisation, | will ensure that, with
immediate effect, we cease discussing this with ou

BUT The Editor of Third Sector says:

There is a genuine dilemma here for charities. Once a supporter has asked not to
be contacted, must that always and without exception be the end of the relationship
unless the supporter makes the move to resume it? The weight of opinion in the
reactions to this story on our website seems to favounhitbe
simple as that. o But does such a simple

There might be many reasons why supporters tell a charity not to contact them.
They might have deci deudttotshppott it any more. jThey t
might only want to stop receiving phone calls but be content to receive occasional
newsletters. They might want to be left alone just for the time being because they
have lost a job or had a baby.

Surely it ought not to be too difficult to establish what the position is right at the start,

and then act accordingly in the future?
be no contact of any kind. But people might not mind an annual check call or they
might say 6 cont act me in al coupl e of years

supporter management systems should permit such distinctions to be recorded and
allow charities to retrieve some lapsed supporters without infringing their wishes or
their right to privacy.

WHAT DO YOU THINK? LET US KNOW.
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CHRISTMAS DAY LUNCH 2009
at St Andrewds Chur ch,

Are you going to be on your own this Christmas Day?
Do you know of someone who is?
If so, why not come or invite them to contact us?

There will be a tradit ional Christmas lunch, a little
light entertainment and a tea later in the afternoon, with no charge.

We are able to provide transport to / from home
for the lunch and the service, if required.

For more information or to make a booking:

Telephone: 01494 529668 between 9.30 am
and 1 pm Monday to Friday

Website:
Booking form can be downloaded from http://www.sac -hw.org.uk

Post:

Write to: CDL,
St Andr ewds
Hatters Lane,
High Wycombe,
HP137NJ

|_
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HOW TO MAKE SURE THE STAFF
ASLEEP ON THE JOB

(Helen Verney, Finance Director, Jewish Care)

| drew the short straw when | was asked to give an address at a conference
recently. | was delivering a workshop on strategic financial issues at 2pm d the
post-lunch graveyard slot. And, sure enough, within the first five minutes, two

of the 60 or so gathered audience had shut their eyes and snuggled down. One
was even in the front row.

Now, al t hough | 6 m clearlyﬁziase
presentati on was pretty absorbing. | even threw in Z 2

some coloured graphs and one-word slices to break
things up. I made sure my
stood up 0 unlike the session leader from the morning,
who sat obscured during the entire presentation. What

more could | do?

| once saw charity IT expert, John Tate, use a very effective tactic when he
was speaking at a conference. Every time the audience appeared to be
becoming soporific, he would do another straw poll. Then he would take the
answer, analyse it and react. This was a lesson not just for presentations but
for the workplace.

When youdre speaking, you need to engage
are |l ooking for interaction., Ma-Wag stredt ¢ |
and you are not interested only in listening to  the sound of your own voice.

The same applies when you are dealing with your staff. | do it in many ways on
an almost daily basis. If you want people to engage you have to allow them to
interact. If you want them to buy in to your arguments, you need t o listen to
their responses.
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Even if you think you have the full solution to an issue and can lock yourself

away with your PC for two days to produce the paper that will contain the
answer, you shouldno6ét do it. Seeksgves ot
you more chance of getting their support 8 and you might be surprised by the
answers you get.

With this in mind, | decided that instead of giving my workshop audience all the
answers to my case study scenarios, | would instead tell them at the start that
| would later be asking for them to do something.

Then, with the final example, | asked them to find the solution. The noise

levels in the room were tremendous. The answers they gave were interesting

and wide-ranging; they were at times radic al and bizarre, but never dull and |
suspect they absorbed more from my workshop than they would have if they
hadndot had that opportunity to interact.

Let this be a lesson to the monotone speakers, sitting obscured behind their
desks.

NEED SMALL AMOUNT OF FUNDING?

Wycombe District Council has a small community grant pot (up to £1500).
Is there a group out there who would like to apply?

[

This is for short-term projects/activities that have \ \ _

a beginning, an end and specific goals. ~
SO

—

~

If you are interested please let us know at
The Priory Centre and we can let you have an

application form.

11



The Pr1o:>ry/gﬁ

Centre |/ @

Registered Charity Mo. 280766
Invite you to:

VALUE YOUR
VOLUNTEERS

A FREE training event for Voluntary and Community Organisations in
Wycombe District.

Subjects covered include:
Volunteer recruitment and how we can help.

Why do people volunteer?

Volunteer policies and what should be in them.

CRB, ISA and other legal issues.
Induction planning.

Volunteer agreements, training and appraisals.

Current legislation issues.

The event is free to all Voluntary and Community

Dreanisations in Wycombe District but we ask for a
contribution of £5 towards lunch.

There is a £25 booking fee which will be returmed on the day.

If you wish to attend please contact:
Mary, Lindsey, Bill or Andrew at The Priory Centre

A partner in ,."f-_ _-EW

Phone: 01494 523440 VOLUNTARY |HFII=|"
E-mail: wyccvs@nascr.net N j.-

- -




The Priory/
Centre

Registerad Charity Ho. 280766
Invites you to a:

VETTING & BARRING
BRIEFING

Information about new legislation for staff and volunteers:

The Independent Safeguarding Authority(ISA)
Criminal Records Bureau Checks (CRB)
Vetting and Barring and other legal issues.

A FREE information event for
Voluntary and Community Organisations
in Wycombe District.

If you wish to attend please contact: Mary, Lindsey or Andrew
Thurs 14th Jan. 2010 Places limited, please book early.

Registration: 09:30

e Phone: 01494 523440
riefimg: 10—12 .
E-mail: wyccvs@nascr.net

Venue:

The Priory Centre
11 Priory Road
High Wycombe

HP13 65L WIIIHTHH?-.NIH:F[I._I‘:I:}
et

A partner in ./-_ T,




AWARDS FOR ALL

As from 2" November there have been some changes made to the Awards for All
programme to help make it simpler to apply.

Firstly, the application materials have
and guidance notes clearer.

Secondly, we have launched a Guide to accepting a
conditional grant offer to support groups during the

application process 1 it fully explains our

requirements of groups that have been offered a
conditional grant and should prove useful for deciding
whether to apply for Awards for All in the first place.

The third change, which will affect applicants the most, is the relaxation of the
requirements for a referee. The application form will no longer ask for referee
details to be included. For more details visit the Awards for All website or download
the full Q&As from the website.

CAN YOU SPARE AN HOUR A WEEK?

You could be a volunteer DIY Handy Person for us. There are many older folk in
this area who could do with someone to just change a light bulb or fix a curtain rail.
We need volunteers throughout Buckinghamshire.

Did you know that 40% of people entering care homes do so just because they
cannot maintain their independence and not for health reasons?

This may be you one day.

To find out more please contact:

Age Concern Bucks
145 Meadowcroft, Aylesbury
Bucks HP19 9HH

tel: 01296 431911
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BACK TO BASICS

Restricted Funds
(John O6Brien, Third Sector)

Most of the time in the third secto
money. We may earn fees from time to time, but receiving grants and
donations raises particular challenges in the accounting world.

Charities have a duty to keep track of any
funds that have specific restrictions.
Whether the donor says

iHereds A10, 000, buy
charity asks for money for that purpose, you
are bound by this restriction as soon as the
cash is received, or receivable T as soon as

you are sure you will get the money. A

If lots of people give you money for the minibus you still have to account
for these donations in one restricted fund.

Your book-keeping system needs to cope with these funds and your
annual accounts need to show them i and show what balances are held
in the funds at year-end.

You might have a restricted fund that is earmarked for a long-term
project. You might want to allocate some overheads, such as rent, to this
fund T provided that the funders agree. The way you do this should be
consistent and transparent.

If you have a restricted fund to purchase a fixed asset, such as the
minibus, for example, then once you have purchased the asset, provided
you can use it for your general purposes, there is no longer any restriction
and the asset will form part of your unrestricted funds.

15



ADVERTISING PAID POSITIONS IN THE VOLUNTARY SECTOR

Buckinghamshire County Council has negotiated with Hays (recruitment
specialist) 20 free adverts per year for the voluntary and community sector
which Voluntary Impact Bucks (VIB) will administer. These adverts will appear
on the Bucks County Council website www.bcc.gov.uk jobs section.

Criteria for allocation:

f
l

This service is only available for paid posts

First come first served basi$ per quarter. Any allocation unused at the end

of one quarter will be passed on to the following one.

In the event that demand exceeds supply consideration will be given to the job
location and the significance of the role.

The final decision will be based on thielgement of the person administering
this scheme for VIB.

Procedure

Please contact Lindsey Jefferies, in the first instance, by telephone 01494
523440 or email wycfunding@nascr.net

An advert will be composed by the recruitment team at BCC from the
information you provide. Please supply the following, where possible:

0)
0)

O O OO OoO 0o OoOOo

Outline requirements of the job

Essential and desirable criteria for job applicants (to limit the number of
inappropriate applications received)

Location

Hours

Salary

Length of contract (if applicable)

Details of how to apply or to receive further information
Closing date

Interview date

Any further information that may be applicable

Any enquiries/applications through the website will be forwarded by email to
the named contact of the organisation
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YET MORE ADVERTI SI NGe.

If you would like to publicise your organisation through local libraries via large
screens 1

Who can use the screens?
The screens are available to public services, community groups, organisations and
individuals to advertise events, services, clubs, societies.

Who do | send the advert to and in which format?

You should email your landscape advert to digiscreens@buckscc.gov.uk. The best
way to do this is to create it in MS Powerpoint and email it as an attachment. Other
formats that we can use are MS Word, Jpeg or PDF. Unfortunately we cannot
produce your advert for you. If possible, try not to create adverts of more than 2MB
in size.

If you are using Powerpoint you may like to add animation. You will need to set up
any animations or slide transitions to happen automatically after a specific time (as
opposed to on the click of the mouse).

Libraries with screens are: Beaconsfield, Chesham, Amersham, Marlow, Hazlemere,
High Wycombe, Micklefield and Aylesbury.

Please make sure you state in your email which library you would like your advert to
be displayed in.

How long will my advert be displayed for?

In your email you can say on which dates you would like the slide displayed
(maximum of 3 weeks) and in which libraries. Adverts that are not date specific may
be used for longer periods depending on availability or used again at a later date.

The amount of time your advert is on screen before changing to the next advert in
the show will depend on the amount of text on the slide. We will decide how long
this will be but usually it around 15-30 seconds.

Can linclude a photo or image?

Yes, you can. If you use a photo which has a picture of someone in it, you must
have the permission of the person to use their image. Please avoid using Microsoft
Clipart as there can be copyright issues (see their website for info).

17
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As the screens are large, any images or photos used need to be of high resolution
so they are still clear when enlarged to fit the screens. Try zooming or enlarging the
picture to see how blurred they become.

How long will it take for my advert to be displayed?
We ask for a minimum of 3 working days to load an advert onto the screens.

How many adverts can | send you?
Each group or organisation can have up to 3 slides on the screens at any time. This
may be 3 individual adverts or three slides to be displayedas a O0showbd <co

What should my slides look like?

The design is completelyuptoyou. Remember t hat oféén Dhet
putting a lot of text on the advert it may be better to say less and use a bigger font

size, giving a phone number or email for more information.

Bigger fonts and contrasting colours are eye catching and also make the advert
easier to read for people with a visual impairment or who are standing further away
from the screen.

When you send your slides to us we may, in some cases, ask for changes to the
advert if we feel it can be made clearer in any way.

Display Policy

1 We will not display petitions inviting signatures unless specifically authorised by us.

9 Party political material or material from pressure groupskseg to exercise political
influence will not be displayed. Information about local party political organisations
YR I OGADBAGASE adzOK & at Qa &AdzNASNRSAE:

1 Material that specifically asks for donations will not be displayed. Adverts for an
event that will raise money for a charitable or community event, may be displayed.

9 Posters or leaflets promoting specific events that are run by commercial
organisations, and which have a legitimate community interest, may be displayed.

1 An advertisement dr a commercial class that might affect the viability of a
Buckinghamshire County Council Adult Learning course will not be displayed.

1 A poster or leaflet may be refused on the grounds that it contains offensive imagery
or content or promotes interests @ctivities that are illegal.

If you have any questions not answered in the above please email
digiscreen@buckscc.gov.uk or ring 01296 383928.
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W /7722 Volunteer

SKIDZ

Interested in motor sport? We help young
people in educating and training courses in
vehicle studies. To do this costs a lot of
money and we need research volunteers to
help us identify new funding opportunities

Volunteer Centre High Wycombe

We are looking for people to help
with admin support, database
entry and volunteer follow up.

Many more people are
volunteering!

to support our ongoing program.

Bucks Vision
Are you an Asian speaker who can help us
create recording material for the blind and
partially sighted in the Asian
Community?

e

The Samaritans

People contact us when they need someone to
listen. Have you the skill to be a volunteer to
support them?

We need people with good listening skills to
support our telephone operation. If that is you

"'1\

please contact us.

Blue Cross

Animals need our help more
than ever. We need a
receptionist volunteer at
our busy reception centre in
Lewknor. Can you help?

Mov/Dec 2009

Can You Help?
CALL THE VOLUNTEER

CENTRE FOR MORE
DETAILS AND MANY OTHER
OPPORTUNITIES
01494 451700

or look on

www.priorycentre.org

Why not have a chat with
us in person

at the Priory Centre
11 Priory Road
High Wycombe

Charity reg 280776

High Wycombe and dis-

19
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THE PRIORY CENTRE (Local Infrastructure Organisation and

Volunteer Centre) is merging with our colleagues in Denham and Aylesbury at
the beginning of April, 2010.

This will not affect our information and advice services.

The facilities that théuilding offers, however, have run at a substantial loss for
a2YS &SI NaAO® 2 S YySSR G2 (1y28z G§KSNFB
they were to lose the facilities that we have to offer. We would be grateful if
you would fill in the questionnagrand return the completed form to us. This
g2dzd R 0SYSTAG dza Sy2NX2dzateée Ay YIF 1A

1. Do you use the Priory Centre for meetings/counselling? If so, where
would you go should the Centre no longer be available to you?

2. Should you need to find alternative accommodation would this have
a cost implication for you?

3.1 2¢ ¢2ddZ R &2dz ¥FSSt AT GKS [/ Syid
At what stage would this no longer make the Centre viable for you?

4. We offer a range of resoces¢ photocopying, display boards, badge
machine, chaperoned counselling. Have you used any of thes
resources? If you have, what would you do if these were no longel
available to you?

5. If we relocated the Centre elsewhere in Wycombe, where would
you be prepared/not prepared to go? Comments, please.

Please email or post to The Priory Centre, 11 Priory Road, High Wycombe

Bucks HP13 68lwyccvs@nascr.net
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