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The Priory Centre exists to provide: 

Support for existing groups and help with the development of new ones.  

An information, signposting and funding advice service for individuals, 

statutory and voluntary agencies  

Facilities for meetings, training, confidential counselling and self -help 

The exchange of information  

New initiatives that tackle social exclusion and economic disadvantage  

Representation and support for groups in their dealings with statutory 

agencies 
 

General Manager    Andrew Long 

Deputy Manager    Mary Walter  

Administrator    Lindsey Jefferies  

Library, Priorities & Website  Stefan Archer  

Bookkeeper    Sabine Bolier -Carp 

Evening Receptionists   Sally Hunt  

      Gill True       

If you are disabled and cannot get to the Centre we would be happy to come to you.  

OPENING HOURS  

9.00am ð 5. 00pm 

Monday to Friday  

 

Telephone Number    01494 523440  

Fax Number     01494 523247  

E- mail     wyccvs@nascr.net  

Website      www.priorycentre.org.uk  
Answerphone when office is closed  

 

Please let us know of any changes of contact or address within your organis ation and circulate this 

newsletter among your committee members; additional copies available on request.  

 

Any items for inclusion in future newsletters, ideas or comments gratefully received.  

Copy Deadline for the next issue is 15 th  February 2009  

 
Notific ation of publications, events and services included in this newsletter on behalf of other 
organisations do not necessarily carry an endorsement by  The Priory Centre . 

 

The Priory Centre  makes every effort to ensure the accuracy of information contained 
in ôPrioritiesõ.  However, it cannot take responsibility for information reproduced from 
other sources.  
 

The opinions of our correspondents are not necessarily those of  The Priory Centre . 
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Party season is upon us again ï I hope you are all looking forward to a happy, 
festive season, despite financial restrictions in the current economic climate. 
 
We here at The Priory Centre are hoping to have an eventful New Year in which 
we have big plans for the future. 
 
Our merger with the Volunteer Centre will be formalised at an Extraordinary 
General Meeting on Wednesday, 21st January at 10 am.  This will enable us to 
deliver a unified service to the voluntary and community sector in Wycombe 
District.  We are currently in the process of recruiting a new Volunteer Centre 
Manager who, I am sure, will be able to satisfy all your volunteer requirements in 
the New Year.  Please keep an eye on our website: www.priorycentre.org.uk for 
developments. 
 
An important date for your diaries is the Voluntary Sector Conference, organised 
by Voluntary Impact Bucks, on Wednesday, 18th March at Green Park.  Please 
make sure you keep the day free to attend this valuable information and 
networking event. 
 
I take this opportunity to wish you all a cohesive Christmas and a sustainably 
funded New Year full of joyous outcomes. 
 
 
 
Andrew Long 
 
 
 
 
 

CHRISTMAS CLOSURE 
 

The Priory Centre will close at midday on Wednesday, 
24th December, 2008 and re-open on Monday, 5th 

January, 2009 at 9 a.m. 
 

http://www.priorycentre.org.uk/
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MEDIATION FIRST 
(from Navcaôs Circulation) 

 

The Employment Act 2002 (Dispute Resolution) Regulations, which came into 
force in 2004, set in place minimum statutory procedures for dealing with 
dismissal, disciplinary action and grievances in the workplace.  The aims of the 
procedures were: 
 

¶ To encourage employers and employees to discuss 
disputes in the workplace and promote 
alternative ways of dealing with them.  

 

¶ To enable the employment tribunal 
system to work more effectively. 

 
However, a 2006 survey of members of the 
Employment Lawyers Association, revealed 
that 97% of respondents believed that the new 
statutory procedures had led to increased 
time and costs and only 14% believed that 
they led to more claims being settled. 
 
In 2006 Michael Gibbons was invited by the government to review the options for 
simplifying and improving all aspects of employment dispute resolution, making 
the system work better for employers and employees whilst preserving existing 
employment rights. 
 
Less than three years after the statutory procedures came into effect, the Gibbons 
Review recommended that they be repealed in full.  After extensive consultation, 
this was accepted by the government, which then published the Employment Bill, 
now on course to be enacted in April 2009.  Instead of minimum statutory 
procedures, the Bill requires that employers and employees will have to comply 
with codes of practice for resolving disputes, which will be developed by the 
Advisory, Conciliation and Arbitration Service (ACAS). 
 
Findings of Gibbonsô Review 
 

¶ The statutory dispute resolution procedures carry a high administrative 
burden for employers and employees.  The average cost of defending an 
employment claim has been estimated at around £9,000.  The financial cost 
to employees is lower but there are significant non-financial costs such as 
stress and damaged employment prospects. 

 

¶ The procedures are not relevant to all dispute situations and have 
unintended negative consequences which outweigh their benefits.  For 
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example, the three step procedure is inappropriate in agreed redundancy 
situations or where fixed term contracts end. 

 

¶ Other negative consequences include the need to use formal procedures in 
cases where other approaches would be more appropriate, e.g. the 
tendency to treat a complaint as an automatic formal grievance to avoid the 
possible charge of not following proper procedures.  This prohibits or inhibits 
the use of other informal mechanisms such as ñearly resolutionò. 

 
The complexity of the rules and the harsh penalties for failing to follow even the 
most minor part of the statutory processes has led to an over formalisation of 
workplace procedures ï the opposite of what the government had intended when 
it introduced the legislation. 
 
If the aims of the revised code are achieved it will provide a real opportunity for 
employers to ensure that, wherever possible, problems are resolved at work, and 
not in an employment tribunal.  It will allow smaller, more inexperienced 
employers some leeway when resolving workplace disputes and it should also 
avoid technical breaches of the procedure having a disproportionate impact on the 
outcome of employment litigation as with the current procedures, e.g. automatic 
unfair dismissal when an employer fails to follow the statutory procedure 
regardless of the circumstances. 
 
Gibbonsô recommendations 
 
The review, therefore, recommended that the Dispute Resolution Procedures be 
repealed and be replaced by simplified codes of practice, developed by ACAS.  It 
also recommended that employer and employee organisations commit to 
implementing and promoting early dispute resolution through tools such as 
mediation.  Michael Gibbons wrote, ñIt is clear that the earlier a dispute is settled, 
the better it will normally be for all concerned.  Mediation and other alternative 
dispute resolution techniques are effective means of achieving early resolution.ò 
 
The government is investing up to £37m in additional resources for ACAS to 
provide an enhanced helpline and to offer employees and employers early 
conciliation for problems which are potential employment tribunal claims. 
 
What is mediation? 
 
Mediation is a process that brings people together in the presence of an impartial 
third party who assists them in looking at their issues.  The disputants, not the 
mediator, decide on the terms of the interaction and whether they come to an 
agreement or not.  The mediator does not offer advice or solutions. 
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Mediation itself is voluntary.  It cannot work unless both parties agree to mediate 
and people cannot be forced to mediate.  Mediation is also, technically, non-
binding and without prejudice. 
 
Mediation is especially effective when used at the initial stage of any 
disagreement, before conflict escalates in the workplace. 
 
A new guide which champions mediation for employers from ACAS and the CIPD 
states: ñwhen adopted as part of a culture that is consultative and supportive, 
using third party mediators to help resolve internal disputes has the potential to 
bring benefits beyond the immediate situation.  If mediation is embedded across 
the organisation, and the techniques associated with it used as part of a 
managerôs day-to-day approach to dealing with conflict, it can contribute to the 
success of the organisation. 
 
Cliché 
 
GURU 
 
A spiritual teacher originally, but now tacked onto other phrases to denote an 
expert ï for instance óa health guruô, óa fitness guruô, an óantismoking guruô.  Real 
gurus must have an awful job explaining at dinner parties what they do, óSo, 
youôre a guru guru, then?ô 
 

GOVERNMENT TREATS SECTOR LIKE AN IRRESPONSIBLE CHILD 
(Alison Baxter, Oxfordshire Community & Voluntary Action) 

 

Recently, a senior representative from Communities and Local Government 
compared the development of partnership working to an autocratic father 
gradually relinquishing control over his family ï a good, if patronising, analogy.  
The voluntary sector has, in many ways, been treated like an irresponsible child 
by government. 
 
We used to be given pocket money (grants) if we were good.  Then our parents 
started to ask us to do things in return for our pocket money ï like making our bed 
or doing the ironing (Service Level Agreements, they called this).  But now, our 
parents have clubbed together with all our friendsô parents and issued a 
competitive tender for all the cleaning and washing and ironing in all the houses in 
the street.  So the contract is probably going to go to Clever Cleaners (based in 
London) or the Thames Valley Laundry Consortium.  We canôt realistically 
compete because we donôt want to do the whole lot ï we just wanted to carry on 
doing a good job of tidying our own bedroom.  And whatôs going to be lost is that 
feeling of shared family responsibility for our home. 
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There is a serious point about the value of small and medium sized local charities, 
which is getting lost in the national rhetoric about public service delivery.  OCVA 
has published a piece of research into the impact of procurement on the local 
voluntary sector in Oxfordshire (www.oxnet.org.uk).  There seemed to be an 
apparent policy contradiction.  Because our statutory colleagues are obliged to 
look for efficiency savings, they are constructing bigger and bigger contracts that 
are less and less appropriate for local voluntary organisations.  Yet, at the same 
time, they are expected to declare their commitment to local partnership working. 
 

Why are tenders awarded on performance at interview which, we all know, can be 
a successful bluff? 
 
We in the voluntary sector must learn how to show off our track record so that we 
can compete successfully for those jobs that we actually want to do.  My fear is 
that in doing this we will focus our attention on learning how to win contracts 
instead of concentrating on delivering better services. 

 
THE IMPORTANCE OF PROPA SPELLING 

(from Rosie Chapman, Third Sector) 

 
There are many different schools of thought when it comes to public relations and marketing. 
Yet principles seem to be wholly academic when it comes to some of the material produced by 
charities and, in fairness, across much of Whitehall. 
 
Three-page news releases; self-referential blogs that tell us nothing new; spelling mistakes on 
recruitment ads.  These are some recent examples Iôve seen of material that undermines the 
effectiveness of charities. 
 
An ability to communicate in a clear and accessible way is the essential foundation that 
everything is built on, from public accountability to successful funding applications. 
 
Highly skilled researchers may produce evidence that will advance a charityôs cause and raise 
public awareness ï but not if the researcher canôt write for a wider audience. 
 
The trend towards specialisation has increased the sectorôs overall professionalism, but made it 
less likely that a researcher or policy adviser will be an expert drafter as well.  Charities must be 
able to communicate the importance and impact of their work to funders, supporters and the 
public.  Failing to do things properly at this stage can make a mockery of all the money that has 
been spent so far. 
 
Good charities review their employeesô skills just as they review their trustee boards.  Where 
there are gaps, they plug them, either via recruitment, targeted volunteering initiatives or by 
using the services of the many training providers out there. 
 
Times are tight in the charitable sector, as everywhere else.  But failing to ensure a reasonable 
standard of written communication is a false economy charities cannot afford. 

 
 

http://www.oxnet.org.uk/
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CONJURE UP SOME CONFIDENCE 

(Simon Raybould, Third Sector) 
 

 
No matter how good you are at what you do, if 
youôre not confident about it youôre going to find 
work an uphill struggle ï particularly if youôre in a 
management position. 
 
What makes some managers confident and 
others not?  Is it magic?  Is it how theyôre 
brought up?  Well, itôs certainly not magic, 
and upbringing (and genes) may have 
something to do with it; but there are a 
number of other things you can do to help 
yourself feel, sound and appear more 
confident. 
 
The first thing to take on board is that lots 
of other people arenôt confident either.  
When weôre struggling, itôs easy to get fooled 
by the facade of competence from other people.  The chances are that other 
managers arenôt any more confident than you and will have their off days too.  
Forgive yourself yours. 
 
Second, ask yourself if youôre attempting to be a perfect manager.  If you are, then 
itôs no wonder youôre not feeling confident.  If you say ñIôve got to get this 
absolutely rightò, youôre just setting yourself up to fail.  Soften up what you say and 
give yourself a get-out clause.  Say: ñIôd like to get this done really well but if I 
donôt have time Iôll have done as well as can be done in the circumstances.ò  It 
does need some practice. 
 
Third, remember that how we think, how we feel and what we do are all linked.  
Confidence isnôt about not being anxious.  Just because we can ride a bike, that 
doesnôt mean we werenôt anxious when we were learning.  Iôm not advocating a 
ófeel the fear and do it anywayô approach but itôs worth looking at the bigger 
picture. 
 
Finally, remember that weôre all better at giving advice than at taking it.  Ask 
yourself this: if a friend came to me looking for advice on this what would I tell 
them to do? 
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CHARITABLE INCORPORATED ORGANISATIONS 
 

What is a charitable incorporated organisation? 
 
The CIO is a new incorporated legal form for charities.  It is an alternative to the 
traditional structure of company limited by guarantee. The Charity Commission 
has drawn up two model constitutions: one is for ófoundation CIOs, whose only 
members will be their trustees; the other is for óassociationô CIOs, whose 
memberships will be wider than their boards. 
 
Why is it coming in? 
 
Becoming a CIO will allow charities that are currently unincorporated to limit the 
liability of their trustees without submitting themselves to the burden and expense 
of dual regulation by both the Charity Commission and Companies House, as 
charitable companies do.  The rules governing CIOs will be broadly similar to 
those governing companies, but the reporting requirements will be simpler and the 
commission, unlike the Registrar of Companies, will not charge for registration or 
filing information.   CIO constitutions will be simpler and more flexible than 
company articles of association and umbrella bodies for specific sub-sectors will 
be able to produce their own model constitutions. 
 
What are the disadvantages? 
 
CIOs will have to make more information publicly available than unincorporated 
charities do and their constitutions will be less flexible.  Trustees could be liable 
for a number of criminal offences.  Regardless of their income, CIOs will have to 
submit accounts and annual returns to the Charity Commission, which has no 
experience as the role regulator of incorporated charities.  Some fear the 
commission will be less user-friendly than Companies House. 
 
When will it be available? 
 
The secondary legislation will be put before Parliament next spring or summer and 
the new legal form is expected to be available towards the end of next year. 
 
Will it be popular? 
 
Charities have been asking for their own incorporated structure for 25 years, but 
few lawyers appear keen to be the first to lead their clients into the unknown, so 
take-up is likely to be low at first. 
 
 



 10 

YOU NEED GOOD HR PRACTICE FOR A STROPPY 
WORKFORCE 

(from Stephen Cook, Third Sector) 
 

 
What kind of people work in the voluntary sector?  This question was posed at a 
seminar recently,  prompted by the higher rate of employment tribunal claims in 
the voluntary sector than in business or public service. The resources director at 
Shelter said ñThe strength of the voluntary sector is its stroppy staff but they are 
also its Achilles heelò.  This line, amusing but deadly serious, could be engraved 
on the heart of many a sadder and wiser charity protagonist emerging from a 
bruising tribunal case. 
                                                                                                                                                                                               
The great thing about the voluntary sector is that it contains more than its fair 
share of idealists who, rather than accepting the status quo and making the best 
of it for themselves, question the established order and strive to improve it.  These 
are the aforesaid óstroppyô staff and they give the sector its cutting edge.  When 
things are going well, good, painstaking HR practice seems like a waste of 
resources: everyoneôs too busy with the cause and weôre never going to fall out, 
are we?  But when things do go sour, for whatever reason, people on both sides 
have reason to regret the absence of the safety net such good practice provides.  
It may seem a bit boring but resources devoted to good HR practice are rarely 
wasted.  The sharing of similar ideals does not abolish conflict and itôs wise to be 
prepared. 
 
 
 

CHANGES TO THE MINIMUM WAGE 
 

As from October 1st the minimum wage is: 
 
£5.73 an hour, for adults over 22 years 
 
£4.77 an hour for those aged 18-21  
 
£3.53 for those under 18, no longer of compulsory school age  
 
 
 
 

 
TAKE CARE 

 
A sadly insincere farewell cliché. 
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ST ANDREWôS CHURCH 
Hatters Lane 

 
is hosting 

 
CHRISTMAS DAY LUNCH 2008 

 
Are you going to be on your own this Christmas Day? 

 
Do you know of someone who is? 

 
If so, why not come or invite them to contact usé 

 
éand join us for a traditional lunch and tea on Christmas Day 

 
For more information or to make a booking: 

 
 

Telephone: 01494 529668 between 9.30 a.m. and 1 p.m. Monday to Friday 

 
Website 
Booking form on www.sac-hw.org.uk 
 
Post:  
Send your contact details to Christmas Lunch, St Andrewôs Church Office, St 
Andrewôs Church, Hatters Lane, High Wycombe, HP13 7NJ 
 
 
 

WISHING YOU A VERY HAPPY AND PEACEFUL CHRISTMAS 
 
 
 

 
 
 
 
 
 

http://www.sac-hw.org.uk/
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DO YOU KNOW WHAT I MEAN? 
 
If I donôt know what you mean Iôll soon let you know ï you know what I mean? 

 
 
 
 

FUNDING 
 

Capacitybuilders Capital Grants Programme ï small grants to  
support premises improvements 

 
Capacitybuilders is making capital grants of up to £30K available for local 
resource centres to make improvements to their premises which result in 
improved availability or quality and accessibility of accommodation or shared 
facilities for local third sector organisations.  Grants will be awarded for a range of 
changes to existing accommodation that will contribute to the programme aims ï 
for example, by offering additional meeting, office, storage space, better IT, 
telephony, access to resources (such as a common library).  This is phase 1 of 
three funding strands under the Capacitybuilders Capital Grants Programme. 
 
To find out more go to www.governmentfunding.org.uk 
 
 
 

INTRODUCTION TO FUNDRAISING 
 

The Institute of Fundraising has created a series of online 
training courses aimed at people starting out in the 
profession. 
 
The Fundraising Learning Online Initiative, launched on 
20th November, offers a basic introduction to fundraising 
and allows participants to complete up to 10 different 
courses at their own pace. 
 
Users can set up personal profiles to track their progress and an interactive forum 
provides access to a network of fundraisers who can answer questions.  The 
course does not provide any formal qualification. 
 
It will give new fundraisers the essential knowledge they need to add to their 
transferable skills ï and will help talented people get a step up into the sector.     
 
 

http://www.governmentfunding.org.uk/


 13 

Cliché 
 
ALL OUR OPERATORS ARE BUSY 
 
Sometimes pompously elevated to óAll our sales executives are busy.ô  This is one 
we all dread ï partly because we know we have just embarked on a wait of 
Godotian interminability, and partly because we will soon be hearing the sort of 
dreadful music that could only have been chosen by a committee.  This cliché is 
sometimes accompanied by its near cousin, óWe value your callô which means it 
wonôt be answered for at least ten minutes. 

 
 

GOLD PLATED KEYBOARDS FOR ALL 
(from Third Sector) 

 

What should we do if staff complain about the office temperature and lack of good 
equipment? 
 
They may have a point.  After all, many charities canôt afford decent premises and 
many others think they should be spending their money on beneficiaries rather 
than on making the lives of their employees easier. 
 
But how far should you go to address these complaints?  There are some basic 
standards you must adhere to.  Workplaces need to be at a minimum 
temperature, which varies according to the working environment, within an hour of 
the normal start time.  Although the law does not specify a maximum heat you 
have a general duty of care to make it bearable.  Uncomfortable workers have 
been shown time and again to be unproductive workers, so a small investment in 
better heating or air conditioning will pay dividends. 
 
And what of the more deep-seated antipathy towards ówasting moneyô on state-of-
the-art equipment, pushing up your overheads?  We are wonderful in the 
voluntary sector at making good and mending, but there does come a time when 
doing nothing can be counterproductive.  A photocopier that has a tendency to 
break down will, in accordance with the immutable Sodôs Law, do so just as you 
are about to send out the annual general meeting mailing, resulting in an 
expensive postponement.  Computer software that is so out-of-date it doesnôt 
interface with new web developments will reduce your fundraisersô chances of 
reaching appropriate beneficiaries.  The list is endless. 
 
So, when staff raise these complaints, listen to them, because they know better 
than anyone what their work involves.  Most of the time they wonôt be asking for 
gold-plated computer keyboards but the essential tools of the trade that will 
enable you to be a more effective and efficient organisation. 
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ñFit as a Fiddleò in the South East 

Guidance notes 

Background 
 ñFit as a Fiddleò is a new 4 year national programme designed to help older 
people (those over 50) to live more healthy, active and fulfilling lives. It is funded 
by the Big Lottery Fund (BLF) and the start date is June 2008. 

Guiding Principles 
During the development of the bid in the South East, a guiding set of principles 
was established, as follows: 

× The programme aims to improve Age Concernôs reach to all older 
people in the South East 

× The contribution of older people in decision making and delivery is 
valued and is integral to the programme 

× The programme will promote partnership working which will add to the 
value of our work 

× The programme will have a legacy of sustainable benefits to older 
people  

× We value the diversity of all who participate 

All Age Concerns and other organisations interested in participating in the South 
East regional Fit as a Fiddle bid need to adhere to these principles. 

The programme will be organised on a geographical basis into three hubs as 
follows:--  

Hub 1 East and West Sussex, Kent and Medway  
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Hub 2 Surrey, Hampshire and the Isle of Wight 

Hub 3 Berkshire, Buckinghamshire and Oxfordshire 

All three hubs will be collaborating in partnership and as part of the terms of the 
Big Lottery Fund will be identifying good practice and centres of excellence. 

The programme will receive National Lottery funding (£1.6m across the South 
East over the 4 years) to deliver a range of courses to older people throughout the 
country in: 

¶ physical activity 
¶ healthy eating 
¶ healthy lifestyles 

Targets  
Key to the success and long term future of the programme will be the role of 
volunteers and appropriate training will be developed to support them in this very 
important role.  

The involvement of older people in consultative processes in determining the 
shape of the active networks is essential and will be embedded in the programme 
design.  

Working in partnership is vital to the success of the programme including partners 
at the national and local level as well as with Age Concern groups. 

Older people should also be involved in setting up and running the Active 
Networks, supported by trained staff and volunteers 

Across the South East over the 4 years Age Concern will be responsible for 
delivering 410 Active Networks of older people, 240 of which will focus on indoor 
and outdoor activity, 120 will focus on healthy eating. Fifty active networks will be 
established which look to specialising in testing new projects in hard to reach 
communities (e.g. rural, older men, black and minority ethnic communities etc.), all 
supported by volunteers.  We are targeting to recruit across the South East 100 
volunteers per year. 

Each active network will deliver an average of 8 sessions of activity with 12 
participants each. Outcomes relate to physical activity, healthy eating and 
mental health. 

 
Guidance Notes ï How to Apply 

Who can apply to take part in Fit as a Fiddle in the South East Region? 
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¶ Age Concerns in the South East can apply. 

¶ Other partners ï local clubs and organisations, leisure services, Primary 
Care Trusts, Boroughs etc. 

¶ You may apply for more than one activity if you wish. 

¶ If unsuccessful, we would welcome reapplications in following years. 

 
 
 
 
 
 
 
 
 
 
 
 

 
The Application Process 
We need to collect as much information as possible to be able to judge your 
application properly while, at the same time, keeping the process as simple and 
straightforward as possible. 
To apply complete an application form and return it to us at the address shown on 
the bottom of the form. If at all possible, it would be helpful to receive the 
application electronically, as well as by post. If this is not possible, do simply post 
it to us. 
 
After receiving the application, you will be contacted by a member of the Fit as a 
Fiddle team, who will raise any queries with you, and ask a few supplementary 
questions. 
At all stages in the process please feel free to contact the Co-ordinator for 
help and advice. Her name appears on the bottom of the application form 
and the bottom of these guidance notes. 
We aim to consider applications and give you a decision within four weeks of 
receiving the application form. 

 

 
 
 
 
 
 

 
 

IMPORTANT 
 
Match Funding 
Our BLF funding stipulates that local Age Concerns cannot use any 
matched funding from other organisations towards the costs of any 
activities that form part of Fit as a Fiddle, unless the additional funding is for 
activities that fall outside the project remit.  
 
The BLF also states that people cannot be charged to attend the eight 
activity sessions funded by BLF funds. You can, however, charge 
participants after the lifetime of the funding.  
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Your Application 
What we will be looking for when considering applications: 

 

1. An understanding of and commitment to the principles and requirements of 
the theme under which they are applying. 
 

2. Clear explanation as to why the project is needed in the applicantôs 
Borough/District/Authority. 

3. Demonstrated ability to identify potential groups/organisations for 
partnership working. 

4. Demonstrated history of/ ability to involve older people in service set up, 
delivery and management and ensure the views of those using services are 
heard in its development.  

5. Demonstrated ability to successfully develop training course and support for 
volunteers. 

6. Demonstrated ability to develop and sustain relationships with external 
partners in relation to the programme.  

7. Ability to deliver a sustainable service and demonstrate how the project 
could continue to exist after the lifetime of the funding.  

8. Willingness to complete relevant monitoring and evaluation forms as 
required. 

 
Please use a separate application form for each activity for which you are 
applying. 
 
You may write as much as you need to, but please make your answers as concise 
and succinct as possible. 
 

People: it may be the activity you are planning is open to all older people, but tell 
us if there are certain people you have in mind e.g. men or women, people from a 
particular community, or a particular age or disability etc. 

Time: tell us the proposed start and end date.  Each session is expected to last 
approximately one hour. 

Plans: if you already have the plan developed, tell us who will be running the 
activities and a brief outline of the plan. 

Partners: Let us know if you have partners identified or signed up. 

Volunteers: Key to the overall success and long term future of the programme 
will be the role of volunteers and specialist training is being developed nationally 
to support them in this very important role. Let us know whether you anticipate 
involving volunteers, and how you expect to recruit them. 
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Need: tell us of any consultation you have carried out, that shows a need for what 
you are proposing, or any reports and research that show there is a need. Also if 
you have involved older people themselves in its planning. 

Involving older people: the active participation of older people in the planning 
and delivery of the programme is not only an important objective but also, in our 
judgement, produces a better outcome. 
 
 

How much will the activity cost? 

We do not expect a detailed breakdown of costs, just cost out the proposal under 
broad headings. Let us know if any partners are contributing towards the cost of 
the project, and how much they are contributing. 
 

Example: 

To run 8 Tai Chi sessions ï  

Instructor 8 weeks @ £40 = £320 

Room Hire 8 weeks @ £25 = £200 

Transport of participants 8 weeks @ £20 = £160 

Publicity materials = £35 

Refreshments 8 weeks @ £2 = £16 

Total Cost = £731 

Amount sought from Fit as a Fiddle = £731 

 
Please note we are very unlikely to support a proposal in which the Fit as a 

Fiddle contribution is but a small part. 

 
Submitting your application 
 
Please: 

¶ Make sure that you answer ALL of the questions and enclose ALL the items 
required. 
 

¶ If you are completing the form electronically, you will also need to send a 
hard copy of the application form in the post. We will accept electronic 
applications. However,  please ensure a hard copy follows within 7 days of 
the application.  
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Make sure your Chair person, treasurer or chief officer has signed and 
dated the hard copy of the application form.   
 

` 

 
 
 
 
 
 

 

CHANGING LAW ON STAFF HOLIDAYS 
 

There have been changes in the law on holiday entitlement ï what are my 
workers entitled to?  What are the changes? 
 
All workers are entitled to holiday leave from their first day on the job.  The 
entitlement is 4.8 weeks annually, with part-timers getting the same pro rata. 
 
A weekôs holiday pay is calculated according to the type of work performed: 
 

¶ For workers on fixed hours and pay, it equals the amount due for a normal 
weekôs work 

¶ For workers on variable hours and pay, a weekôs pay is based on the 
average earnings over the previous 12 weeks 

 
When Christmas and New Year public holidays fall at a weekend, 
other weekdays are declared public holidays.  Legally, paid time off 

does not have to be given for public holidays, but you can include 
this within your workersô minimum leave entitlement if you want. 

 
From October, 2007, the entitlement increased to 4.8 
times the usual working week and from April, 2009, it will 
change to 5.6 times the usual working week for holiday 

years starting on or after this date. 
 
By law you must set out leave and holiday-pay entitlements within your workersô 
written statement of employment.  This will allow them to work out their own 
entitlement. 
 
When people leave, or if they have been dismissed, they are entitled to be paid for 
any holiday they have accrued but not taken. 
 
                                                     
 

 

Contact details :-- 

For further information, or advice, feel free to contact: 

HOLLY BAKER 

Telephone: 0118 959 4242  E-Mail: hollyb@acberk.org 

 

 
 



 20 

Cliché 
 
SEE YOU LATER 
 
People tell you this even when they have no intention whatsoever of seeing you 
later.  The phrase suggests that they will mysteriously appear in your house later 
that evening when you least expect them.  Presumably, they believe this will be a 
cheering prospect rather than an utterly terrifying one.  Abbreviated in text speak 
to óCUL8Rô which is self-defeatingly longer than óôbyeô. 
 
 

MINIBUS TRAINING 
 

The PHAB Club is planning another MIDAS training 
course on 31st January/1st February, 2009.  Should 
you know of anyone who might be interested in this 
training please ask them to contact me direct for 
further information.  The cost will probably remain the 
same at £88.50 per head.  The Buckinghamshire 
Foundation has a ósmall grantsô fund that may 
support the MIDAS funding. 
 
Pat Harrison, Minibus Administrator, Thames Valley Phab Club Tel: 01494 
711786 

 
B & Q COLLECTIONS 

 
Help the Aged has a fantastic opportunity for groups 
to collect outside their local B & Q and then receive 
90% of what they raise. 
 
This is aimed at smaller older peopleôs groups that 
want to raise an extra bit of money without going 
through the grants system. 
 
The stores taking part include High Wycombe and are allocated on a first come, 
first served basis.  The dates are 13 and 14 December. 
 
If youôre interested in collecting for your group or organisation call or email Rachel 
Collander-brown on Rachel.collander-brown@helptheaged.org.uk or telephone: 
0207 843 1580.  She will need your name, organisation name, address, contact 
telephone number, the local B & Q, days required, number of goblets and t-shirts 
required and will be able to give you any more information you require. 
 
If you canôt make the December dates there will be more opportunities in 2009. 

mailto:Rachel.collander-brown@helptheaged.org.uk

